MINUTES OF MEETING OF MAYFIELD & FIVE ASHES PCC
Tuesday, 20 May 2025 at 7:00 pm in London House

Present: Father Michael Asquith Chairman
Di Blackden Deacon =
Sheila Rait Church Warden W
Stephen Blurton Church Warden
Kate Sanday
Lindy James

Phyllida de Salis
Rachel Robinson
Roger Salwey
Sue Smith

Father Michael welcomed all PCC members and began the meeting with a prayer.
1. Apologies for absence:

Guy Mantoura

Emma Ryder Richardson

Karen Mack

Robin Holliday Hon Treasurer

Tim Reid
2. Elections:

«* Vice Chair

Held over until the next meeting in July 2025.

X/
°e

Treasurer
Stephen Blurton - Confirmed

Secretary

o
*

MA suggested we hold the job until January / February time when we will see
if someone is happy to undertake the full job.

X/
°e

Minute Secretary

Jane Vizard — MA confirmed Jane will attend the July 2025 PCC meeting to
serve as our new Minute Secretary.
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3. Nomination to fill one of two PCC vacancies

MA advised at the Annual Meeting we did not fill two PCC vacancies. The PCC
can now co-opt people to take on the posts for up to three years.

Julia Laurence has stepped forward to fill one vacancy.
Approved unanimously.

4. Other vacancies (suggestions of people to approach please)
% Foundation Governor for Mayfield & Five Ashes Primary schools
A candidate is required to replace David Robson who has served for ten
years. There will be seven C of E Governors for all the schools in the Group.
Mayfield will supply up to two (Father Michael + one).

RR suggested Alex Burnaby as a possible candidate.

MA committed to speak with Alex.

X/
°e

Additional people to lock the church (or be reserves)

Julia Laurence and Rachel Robinson have volunteered.

X/
°e

2 or 3 People to be notified if the roof alarm goes off
Stephen Laurence wants to come off the roof alarm rota.
MA briefed that the job does not involve attendance at the Church. All that
needs to be done is to check the camera and call the police if someone is on
the roof.
Roger Salwey has volunteered. SB to organise via the alarm company.
5. PCC Committees (can also have non-PCC members on them)
MA advised he wants the Committee structure to be more active for 2025 — 2026.

«+ Finance

Sheila Rait offered to Chair this Committee.
Phyllida De Salis agreed to join the Committee.

s Stewardship
A co-ordinated campaign is required to address our revenue shortfall. We

also need a legacy officer to promote the importance of legacy giving within
the congregation.
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Stephen Blurton and Roger Salwey volunteered to lead this one.

SS asked if more default options can be set for the card reader in Church —
she has seen a machine where three cash options are given.

SB to investigate.

X/
°e

Fabric

Sue Smith volunteered to Chair the Fabric Committee. Sue confirmed she
has a number of people in mind to join the Committee.

Investment

o
25

Paul Mack, Charles Marshall, Stephen Blurton, Sheila Rait and Father
Michael serve.

w Social

o
25

Maggie Holliday has advised new blood would be appreciated.

MA asked all PCC members to encourage new people to come forward to
help the Committee. He would like to see the Committee as the body which
defines the events and then delegates outwards to others to project teams to
deliver the chosen activity.

X/
°e

Eco-church

Working well under the leadership of Di Blackden and Tessa Younger — no
action required.

X/
°e

Worship
MA said this Committee is to keep an overview on Worship in our Church. He
suggested it should be himself, Deacon Di and Margaret Neve. Julia
Laurence has also volunteered to be involved.
6. Discussion regarding the new Fire Risk Assessment
MA gave background. A past Fire Risk assessment approved 400 people in the
Church. The Festival has concerns when there is a large Choir of say 80 people
as this reduces the number of people able to purchase tickets.

3 Safety undertook a new Fire Risk Assessment in March 2025. This report
recommends we can go to a total of 476 people including stewards and bar staff.

SR had concerns about evacuating the raised stands given the choir will have to
pass through the Orchestra area.
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SS also had reservations about the difficulty of evacuating the raised staging
given some of the more infirm people taking part in the evacuation exercise were
disturbed by the number of people trying to exit at once.

LJ expressed concern about comfort levels.
MA - stressed three areas of basic risk:

- Boiler House — outside the church

- Electrical — back of Church

- Organ — this is the most likely risk which would also restrict ability of people to
leave the raised stands.

MA advised the Fire Risk Assessment is based on a mathematical model. They
calculate on the width of the doors and corridors and the number of people who
can pass through the doors in a three-minute period. When questioned by SS
MA confirmed the figures are based on able bodied people exiting the building.

Page 11 explains the main exit doors are discounted because they are the
largest doors in the building.

RR asked if sell out concerts are ever achieved. PdS and RS confirmed this can
happen.

MA advised three options:

- Approve 476 per the report.

- We are concerned as a PCC that 400 is a more realistic figure.

- We would like to consider increasing this to 476, but we are concerned people
will not be able to get out. Accordingly, we ask the Festival to undertake an
emergency evacuation.

MA went on to say we should not be pushed around by the Festival.

PdS - the November Concert is the next event when a raised stand will be
installed.

RR and RS recommended a practice with 400 people be undertaken before a
final decision can be made. SR articulated concern about the musical
instruments in place. MA felt the best time to test would be during a real concert
when the building is full and in use. A typical concert audience is required to
properly understand whether an effective evacuation is possible.

MA took a vote. The PCC did not feel able to approve an increase to 476 at this
stage. However, if the Festival is prepared to undertake a full dry run with 400
(using the high choir stands) then the PCC is prepared to consider an increase to
476.
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7. The Organ Trust
% Membership of the Organ Trust

MA advised the Organ Trust was set up when the new Organ was installed to
look after the excess money available for repair and to promote the organ.

At this time there is one quotation in of £121k to undertake essential repairs.
A further problem is excessive dampness which is causing deterioration.

MA believes that before we invest in repairs to the Organ we need to
understand how damage caused by damp can be addressed.

A second report quotation is in the process of being prepared.

SS said she would be happy to undertake further research to understand the
damp question in the Church. — SB to supply a copy of the quote.

o
*

* Remit of the Trust

MA advised Chris Harris has resigned as Chair of the Organ Trust and as a
member. The Organ Trust is looking to appoint two new members. Lucy
Piercy and David Force are to be invited to take up posts on the Trust.

PdS also volunteered to serve.

RS asked if there was a conflict of interest appointing the Director of Music to
the Organ Trust. MA said there was not because the Director of Music is not
paid by the Organ Trust.

» Suggestion of a donation from people who want to just play the organ

o
*

MA briefed that many people approach the Church to play the Organ. The
Organ Trust have asked for PCC approval for people to donate about £20 for
the privilege of doing so.

RS urged caution given the Organ is lottery funded. Therefore, we have an
obligation to make the Organ available.

The PCC approved a discretionary donation of £20 to go towards the
cost of ongoing maintenance.

8. Review of Lent lunches

MA said the lunches happened this year and they are a fantastic social occasion.
However, all the Charities noted numbers are down on previous years.

SB said he supported the lunches as long as Charities are prepared to host
them. If they are not then the position needs to be reviewed.
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LJ suggested we take feedback from Maggie and Renee as to how they felt
about continuing the lunches. We should also take advice from the Charities
involved.

9. Safeguarding update

Miles Smith is continuing his training.

MA advised no issues and all DBS checks are up to date.
10.Finance report

Robin Holliday has sent out a Financial Report until the 30t of April. The text of
this report is set out below:

“Year End 31 December 2024

The accounts for the year were approved by the APCM prior to the completion of
the examination subject to there being no material change. This is now
complete. A few minor changes were made for purposes of clarification and
typing errors have been rectified which changes income by £100, but in the
context of the accounts is not considered material.

Four Months Accounts to April 2025

The attached accounts record the activity of the church in the 4 months to 30
April. Detailed comments are noted below, but in summary:

e Expenditure, exceeded income by £13, 634 on the day to day General
account but the value of investments rose in the period by £30,503 (although
remaining volatile).

e Parish Giving receipts fell by 2.3% (£341) from comparable 2024 figures.
This is after the automatic increase in individual giving where the donor has
opted to increase giving annually in line with inflation. Thus the fall in real
terms will be nearer 5%.

e Grants were limited to one individual/Trust who wished to split its donation
between general expenditure and a specific project, leading to a £1,000
donation towards the cost of Mission through Music (MTM). A small grant
may be expected from the Nicholson Trust during the year.

e Fees received are mainly for summer weddings and will be subject to
reduction as Diocesan and choir/organist bellringing fees are deducted. The
PCC is also holding £500 from prepaid wedding fees from last year.

e Social functions are at a low level at this time of the year.

e Parish Share remains similar as agreed with the Diocese to last year which
will be helpful
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e Salary increases have been paid to our Administrator. Reviews will be due
for Lucy and Heidi.

¢ An ongoing allowance for a £2000pa pro rata payment towards the
Graveyard costs has been made although it is likely that this will need to be
reviewed upwards during the year. There is also a need to remove one side of
the Scots Pine and other work which will be costly.

e The cost of the quinquennial report (now received) is included in “church
maintenance”. An evaluation of the costs and timing of putting in hand
necessary work has yet to be done

Expenditure in the Restricted Funds has been muted:

e The Choir Fund received the net proceeds of the very successful quiz from
which £415 has been set aside for the initial cost of junior choir robes and
£1047 for future events funding. It also paid for promotion of the Four
Seasons concert. Control of the choir fund rests with the Choir.

e The MtM Fund has been established to track the PCC costs of this
programme. To date it has paid the first two months of assumed hourly salary
and pension costs. Expenses will be paid on receipt of a claim and fine tuning
of salary costs will occur 3 monthly in the light of actual hours worked. A
process needs to be established for this to be done. The PCC has applied
to two funding bodies for external financial support, the outcome of which is
awaited and the appeal for the costs of cassocks for the junior choir has also
been launched.

e The Bruxner-Randall Fund continued to meet costs which will benefit church
music, but urgently needs to meet to plan its operation over the next 12
months.

e The Graveyard Fund received £250 from Colkins Mill church and £3500 from
the Friends of the Churchyard for 2024 costs. The Friends support is vital but
is facing a drop in annual income. |t is likely that either the PCC will need to
cover increased costs or dip into the Graveyard Fund reserves, currently
£31,983, to cover annual costs. The Friends have discussed appealing for
further funds which would be welcomed.

e The Organ Trust has not progressed further the work which may be
necessary of the organ.

Investments

It will be recalled that investment performance was considered disappointing in
2024.

2025 has somewhat redeemed the situation to date with the Ruffer shares

responding to the uncertainties of the Trump presidency by posting gains when
all around them were falling.
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There seems to be some stabilisation now- what is certain is that volatility may be
much higher in the next couple of years.

Stewardship-Appeal for Church Funding

The need for increased levels of giving are self evident, unless increased reliance
is to be placed on the reserves held.

At recent meetings it has been felt that 2025 should be the year. It would appear
therefore that a PCC decision on the desirability of this happening should be
considered and if felt to be appropriate detailed planning should follow.
Alongside this, as discussed at the last PCC meeting, the medium-term funding
of Mission for Music needs to be considered given the major uncertainty over the
hoped for commitment from the Nicholson Trust.

The option of setting up a PCC Outreach Fund to finance MtM over the medium
term and inviting regular commitments from the congregation and others who
support Music in our community was considered favourably and this needs to be
progressed, although the unexpected launch of the Cassock Appeal may have an
impact.

However, assuming its success, this could be built on for a core funding appeal.”

In his absence, the PCC thanked Robin for his report and hard work as PCC
Treasurer.

11.Meeting dates & coffee
Stephen Blurton — July
Michael Asquith — September
Kate Sanday - November
12.Minutes of the March meeting
Approved

13.Matters arising from the minutes

SB advised the small Scots Pine Tree will be taken down on the 2™ of June
2025.

MA advised Lucy Piercy will attend the July PCC meeting to report on the
Mission Through Music project.

MA said we would review our continued support for FSW at the July PCC
meeting.

14. Any Other Business
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We have received a request from Abi Crockett in connection with the Ashes of
her late brother Richard Chandler. Richard died suddenly whilst living outside of
the Parish in Tunbridge Wells in October 2023. Richard lived in Mayfield from
1976 until he moved to Tunbridge Wells in 1996. His late mother Sue Penfold
died in 2005 and is buried in St Dunstan’s Churchyard.

The family are not able to inter Richard’s Ashes with his mother because his step
father (who will be buried with his late wife) is still alive. Accordingly noting the
family connection with the Parish PCC was asked to approve an ashes plot for
Richard.

The PCC approved the burial of Richard’s Ashes in the Churchyard.

15.Closing Prayer

After a moment of quiet, MA closed the Meeting with The Grace.
16.Date of Next Meeting:

Tuesday, July 15 2025 at 6.30 pm for 7.00pm in London House.

Coffee / Tea: Stephen Blurton

Signed as an accurate record by:
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Appendix 1 — PCC Meeting Dates for 2025 - 2026

ST DUNSTAN’S MAYFIELD & FIVE ASHES

PROPOSED PCC MEETINGS 2025 — 2026

4

ltems for Standing Please notify items PCC Meeting |

consideration for Committee for AoB by

agenda by ]

|

May 4t May 6t May 16t May 20th }

June 29t July 1st July 11t July 15t ‘

| August 315t September 2" September 14t September 16t |

November 2nd November 4th November 14t November 18th %
January 4t January 6t January 16t January 20t

March 1st March 3 March 13t March 17t

10| Page



Co-Pilot Summary

11.

12.

13.

14.

15.

16.
17.

18.

19.
20.

Vice Chair Election: This has been held over until the next meeting in July 2025 1.
Secretary Position: MA suggested holding the job until January/February to see if
someone is happy to undertake the full job 2.

Minute Secretary: Jane Vizard will attend the July 2025 PCC meeting to serve as the new
Minute Secretary 3.

PCC Vacancies: Julia Laurence has stepped forward to fill one vacancy, approved
unanimously 4. Suggestions for other vacancies are needed.

Foundation Governor for Mayfield & Five Ashes Primary Schools: A candidate is
required to replace David Robson. MA committed to speak with Alex Burnaby 6.
Roof Alarm Rota: Stephen Laurence wants to come off the roof alarm rota. Roger
Salwey has volunteered. SB to organize via the alarm company 7.

Finance Committee: Sheila Rait offered to Chair this Committee 8.

Stewardship Campaign: A coordinated campaign is required to address revenue
shortfall. S B to investigate more default options for the card reader in Church.
Fabric Committee: Sue Smith volunteered to Chair the Fabric Committee.

. Social Committee: Maggie Holliday advised new blood would be appreciated. MA asked

all PCC members to encourage new people to come forward 11.

Fire Risk Assessment: The PCC did not feel able to approve an increase to 476 people at
this stage. If the Festival is prepared to undertake a full dry run with 400, then the PCC is
prepared to consider an increase 12.

Organ Trust: SS to undertake further research to understand the damp question in the
Church. SB to supply a copy of the quote 13.

Organ Trust Membership: Lucy Piercy and David Force are to be invited to take up posts
on the Trust. PdS also volunteered to serve 14.

Donation for Playing the Organ: The PCC approved a discretionary donation of £20 for
people who want to play the organ 15.

Lent Lunches: Feedback from Maggie and Renee and advice from the Charities involved
are needed to review the position 16.

Finance Report: Robin Holliday has sent out a Financial Report until the 30th of April 17.
Scots Pine Tree Removal: The small Scots Pine Tree will be taken down on the 2nd of
June 2025 18.

Mission Through Music Project: Lucy Piercy will attend the July PCC meeting to report
on the project 18.

Support for FSW: Review continued support for FSW at the July PCC meeting 18.

Ashes Plot Approval: The PCC approved the burial of Richard Chandler's Ashes in the
Churchyard 19.
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