MINUTES OF MEETING OF MAYFIELD & FIVE ASHES PCC
Tuesday, 25 March 2025 at 7:00 pm in London House

Present: Father Michael Asquith Chairman
Stephen Blurton Church Warden
Emma Ryder Richardson
Guy Mantoura -
Kate Sanday
Karen Dines
Lindy James
Phyllida de Salis
Roger Salwey
Sue Smith

Father Michael welcomed all PCC members and began the meeting with a prayer.
1. Apologies for absence:

David Whittall

Carl Walters Church Warden
Karen Mack

Rachel Robinson

Robin Holliday Hon Treasurer
Tim Reid

2. Presentation of 2024 Accounts
MA introduced the Trustees Report and Accounts for December 2024 and invited questions.
The Report was unanimously approved.

The PCC agreed the report should be distributed in hard copy as a Final Draft is subject to
the Auditor’s Review which will take place after the APCM.

The PCC also approved the distribution of an electronic copy of the document to all
members of the Electoral Roll.

3. Mission Through Music
Update

MA — advised the project is underway. Lucy visits Five Ashes and Mayfield Primary School’s
on a weekly basis. She also has 18-20 students attending a Junior Choir practice which
takes place on a Monday afternoon — 3:30pm — 4:30pm.

Funding

MA said the project will cost us £10,000 pa to run. He hopes in time to call on the Nicolson
Trust for backing; but this will not be possible until after the Trust’s Objectives are amended
to allow funds to be deployed for Mission related projects where not all participants are
practising members of the Anglican Communion. Accordingly, we need to be seeking
funding from the village and outside Trusts and Charities.

Nicky Higgins has prepared an application to the Ouesley Trust for funding. Hymns Ancient
and Modern also have a trust fund which will be approached to support some of the
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resources required for the project.

PdS suggested we should consider the National Lottery and also suggested the Musicians
Livery Company (ERR has good links with it particularly this year).

SS suggested it would be good to have a fund-raising call to the wider village population.
4. Stewardship & Parish Giving

MA advised that we are now regularly using capital to fund the day to day finances. In the
absence of the Treasurer, MA advised that the 2025 PCC should focus on this in terms of:

a. Regular Giving / The Parish Giving Scheme
b. Legacies

ERR - suggested we should consider having more funding raising events. She mentioned
Lucy Piercy is organising a quiz evening for Choir Funds which is a sell-out.

SB said RH would like to establish a committee to review the challenges we face in terms of
generally declining regular income / rising costs.

RS - asked if we should have forms at the back of the Church in connection with Legacy
Giving and the Parish Giving Scheme. SB to source material from the Diocese.

MA — Suggested we find volunteers to work as a Group to look at funding for the Church.

SS - said we should go to the wider village to stress the importance of the Church at the
centre of our village and that it is a shared responsibility.

5. Nominated Charities

ERR explained a proposal to adopt “Caring and Sharing East Sussex” as our International
Charity (replacing Friends of the Holy Land) from Easter 2025 — Please see separate
papers.

MA said he saw “Caring and Sharing East Sussex” as a viable alternative Charity for the
PCC in place of The Friends of the Holy Land noting that Hugh Moseley (a member of our
congregation) is the Chairman. Bishop Nicholas Reade and his wife Christine are also
closely involved in the Charity.

ERR & LJ agreed they would be happy to support the Charity.

ERR then explained she has done research into the Church of England Children’s Society
as an alternative to the Family Support Workers. She confirmed they are still an Anglican
Charity, albeit they have dropped the words Church of England to appeal to a wider
audience.

KD asked if it is regional and ERR volunteered to find out.

SS asked how much we have raised for our nominated charities over the last twelve months.

In the absence of a figure, it was agreed we should refer to Robin Holliday who is better
placed to advise.

2|Page



ERR said she felt we should consider a change to re-invigorate interest.

MA asked if we are happy to nominate “Caring and Sharing East Sussex” as our new
International Charity.

This was unanimously approved.

MA asked is the PCC were happy to put the discussion about a local charity on hold until the
new PCC meets in May.

This was unanimously approved.

6. PCC Vacancies

a. Churchwarden — Two Vacancies

MA advised Sheila Rait has said she is prepared to put her name forward this
means we still have one more post to fill here.

b. Secretary

MA said Jane Vizard from South Street is prepared to be the new PCC Secretary.
Jane has lived away from the village for a but is back now and interested in helping.
ERR said she is happy to undertake a handover briefing.

C. PCC members due for election this year

MA advised:

David Whittall wishes to resign his position.

Karen Dines has done six years so will now step back for at least twelve
months.

MA thanked Karen for her hard work over the last six years; especially
recognising her contribution as our Safeguarding Officer.

Lindy James is up for re-election and confirmed she is happy to stand again.

Guy Mantoura is also up for re-election, and confirmed he is happy to stand
again.

All PCC members should approach people who might be interested in
becoming involved.

7. Financial Report

The Investment Committee has suggested amendments to the PCC investment strategy and
will prepare a proposal for the PCC to consider. Discussion and approval of this matter
would be deferred until the May PCC meeting.
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8. Fabric Report, Organ Trust & Church Yard (Scots Pine Issue)

a. Fabric

SB advised:

The Quinquennial Review is complete. This is a comprehensive document
which contains a long list of maintenance projects for the PCC to consider. A
copy of the report will be shared with the PCC.

The Fabric Committee will be re-formed to consider an action plan for PCC
approval.

The Friends of St Dunstan will be approached to help fund some of the works.
Sue Smith has agreed to pick up the on the procurement of Faculties from Tim

Reid in respect of the Hand Rail Project and the Aynscombe Memorial
restoration.

b. Church Yard
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MA advised matters in connection with the Nuns’ Cemetery in Mayfield School
are in the hands of Solicitors. No date is agreed for taking on the land at this
time as arrangements have yet to be made to install a secure fence between
the enlarged churchyard and the school.

SB provided an update in connection with the County Court case brought
against the PCC by Mr Dale, the owner of the Commercial Investment property
on the High Street who had alleged that the pine needles from the two Scots
Pine trees in the churchyard had caused damage to the roof of his property.

Under advice from Clyde & Co, our Insurers (Ecclesiastical) have agreed to
settle Mr Dale’s claim in the sum of £2,245.00.

SB advised in June 2024 that Mr Dale had secured Planning Permission from
Wealden District Council to allow the small right hand Scots Pine tree to be
trimmed.

Mike Hand Bowman secured quotes from Ace Tree Surgeons to trim the tree
(£1044 including VAT) and to remove the tree (£1632 including VAT).

SB hopes that this might be seen as a gesture of goodwill by Mr. Dale as he
made his first complaint in 2019. SB asked the PCC to approve the removal of
the small right-hand Scots Pine. If forthcoming a List B Faculty approval will be
secured from the Archdeacon.

PdS asked if further quotes had been obtained as the cost of the work
appeared high. SB had only obtained one as Ace are the preferred contractor
but he undertook to secure further quotations. She also asked that we inform
the school and Mr. Dale of our intended actions.

The proposal to remove the small Scots Pine Tree was unanimously
approved.



c. Organ Trust
The minutes of the 6 February Organ Trust Meeting were reviewed by the PCC.

MA explained the Organ Trust, which meets three times a year, is a small body
appointed by the PCC to look after the Organ Fund of about £120,000. The Trust
meets three times per year.

MA advised that the organ is suffering from significant damp related problems for
which the Trust are seeking to provide solutions. A survey has been carried out but
the Report has not yet been received. A conservator has also been approached for
advice.

As the organ is 30 years old it will also need a major overhaul which RS confirmed
would cost about £30,000.

On a separate matter MA explained there have been problems overbooking the
Church for musical events resulting in concerts occurring very close together which
caused concern for the Trust and it had to cancel an event this year. RS added that
the Organ Trust felt they had been “gazumped” at times.

As a result MA reported that he has devised a new set of booking rules and

priorities:
Priority One Regular church services
Priority Two Special church services

Priortiy Three Other church events

If a concert is already booked, no other similar event will be permitted within two
weeks either side.

MA reported that Chris Harris has indicated that he wishes to resign Chairman. He
had taken on the Chairmanship on a temporary basis and wanted to step back in
August/September 2025. He had formerly been a professional advisor to the Trust.

9. Adoption of St Dunstan’s Health and Safety Policy

MA wanted to record the PCC’s thanks to Nicky Higgins and Emma Ryder Richardson for
their hard work on this project..

The Chairman sought approval from the PCC to adopt the Health and Safety policy subject
to the addition of the Sacristy area providing an annual Risk Assessment.

This was unanimously approved and the revised Health and Safety Policy signed.
10. Minutes of the Previous Meeting

The Minutes of the 28 January 2025 meeting were approved by the PCC and signed by the
Chairman.
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11. Matters Arising from the minutes
a. Update on Safeguarding Officer
MA confirmed Miles Smith is undergoing Safeguarding Officer training and is in the
process of familiarising himself with the Diocesan Safeguarding database.
KD offered assistance to Miles should he need it.

b. Sunday Pew Sheet

As this is currently advertising the Lent Lunches it will be stopped post Easter
except for times when news of significant events needs to be circulated.

12. Any Other Business

MA supplied all PCC members with dates of the 2025 — 2026 PCC meetings. Please see
appendix 1.

13. Closing Prayer

After a moment of quiet, MA closed the Meeting with The Grace.
14. Date of Next Meeting:

Tuesday, May 2025 at 6.30 pm for 7.00pm in London House.

Coffee /| Tea: Stephen Blurton

Signed as an accurate record by: = .

[\ =T 1 4 U=

[0 - 1 (=

6|Page



Appendix 1 — PCC Meeting Dates for 2025 - 2026

ST DUNSTAN’S MAYFIELD & FIVE ASHES

PROPOSED PCC MEETINGS 2025 — 2026

4

ltems for Standing Please notify items PCC Meeting j
consideration for Committee for AoB by ‘
agenda by ]]
May 4% May 6t May 16t May 20t 3
June 29t July 1st July 11th July 15t
August 315t September 2" September 14t September 16t
November 2"d November 4th November 14t November 18th
January 4t January 6t January 16" January 20t
March 1st March 3 March 13t March 17t
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