MINUTES OF MEETING OF MAYFIELD & FIVE ASHES PCC
Tuesday, 28 January 2025 at 7:00 pm in London House

Present: Father Michael Asquith Chairman
Robin Holliday Hon Treasurer
Carl Walters Church Warden
Stephen Blurton Church Warden el
David Whittall

Emma Ryder Richardson
Guy Mantoura

Karen Mack

Kate Sanday

Lindy James

Phyllida de Salis

Rachel Robinson

Sue Smith

Tim Reid

Father Michael welcomed all PCC members and began the meeting with a prayer.
1. Apologies for absence:
Deacon DI Blackden
Karen Dines
Roger Salwey
2. Review of Advent & Christmas
MA — confirmed Christmas Services attendance numbers were higher than 2023. 200+
people attended the Advent Carol Service which was an encouraging increase on the
usual number of about 80. Christingle, Midnight Mass and Christmas Day were all well
attended.
MA sought feedback from the PCC.

RR — alerted the PCC to the fact the printed words on orders of service were different to
those being used by the Choir.

PdS — noted there were more non regular worshipers and their families the usual
congregation at the Christmas Day Services.

ERR — Was astounded at the number of people present for the Christingle. She
stressed our challenge is to get these people to come back for future services.

MA confirmed 5 out of the 9 couples he married in 2024 came back for Christmas
Services.

DW — suggested we need a team to interact with the newcomers at Christmas time to
promote other services.

ERR asked whether income from collections had increased and RH said they were up
by 20% overall. Gift Aid was down on last year, but card machine usage was up.

PdS said more pens are needed in the pews for completing the gift aid envelopes.
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SS — More Service Sheets should be printed for some of the services.
Discussion continued about the Sunday Pew Sheet:

RH — suggested the organ voluntary should be included but MA advised this is not
possible as the choice is at the discretion of the organist. Lucy Piercy often makes her
decision on the day, choosing music to reflect the service.

KM — do we need the weekly Pew Sheet.

DW — we should promote the fact that ENews contains the Pew Sheet information and is
on the website and distributed by email with paper copies available.

MA — Should we re-design the Pew Sheet?

KM — Felt we should ask people if they value it.

ERR — suggested we pilot the idea of no Pew Sheet for two or three weeks.
SS - suggested we offer E News in place of the Pew Sheet.

MA summarised:

- Pens for Gift Aid envelopes

- Second Card Reader

- More people on sidesman duties to do pre and post service outreach

- Bespoke material for people to take away informing them about our day-to-day
activities, worship and Mission

- Undertake a trial for not providing pew sheets

3. Mission Through Music — Update

SB shared a paper prepared with Lucy Piercy, Stephen Lawrence and Emma Ryder
Richardson setting out how the Mission through Music project might look and work.

PdS — Said the wide scope of activity looked good.

ERR - felt it important to establish that this is a three-year project so that the Project
Leaders can plan after its initial setting up. We cannot be sure that the Nicholson Trust
will support it so the PCC should be prepared to provide another two years of financial
support. If it is decided to seek further funding elsewhere, she noted that it can be very
difficult to find project funding retrospectively.

RH — Stressed the importance of the project being correctly defined and set up from the
start with clear reporting lines. He also challenged the salary cost which is proposed at
£45.00 per hour based upon the rate charged by professional freelance music teachers.
On a full-time basis this equates to an annual salary of £81,900pa. He noted that given
Lucy will be in Mayfield on a Wednesday for a regular choir practice the requested travel
re-imbursement of £0.45 per mile would only be needed for the weekly Friday
commitment at Five Ashes Primary School.

RH reminded the PCC that Lucy is not our only employee and we must be careful about
levels of salary.

PdS — Asked if there is scope to use the Bruxner Randall monies to fund materials.
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RH — said that this is an exciting project that the congregation could be interested in
supporting financially. RR also suggested that PTAs might be interested too.

SS - asked that the project contract be approved by the PCC.

KM — would like to see the project committed to three years subject to review. We
should be ready to start after half term — 24 February 2024.

KS — we need to ensure that parents are aware that the Church is sponsoring this project
for the benefit of the schools.

RH — Suggested that the project working group discuss pay terms and contract details
with Lucy with a view to officially starting the project on 24" February.

Details of Child Protection compliance and Health and Safety should be confirmed within
the contract. MA confirmed that when Lucy is in the schools, she is covered by the Child
Protection rules but the key area for caution is activities within the Church.

KM — We must ensure a new Risk Assessment is undertaken in respect of the Church
and the new Safeguarding Officer must ensure the appropriate DBS checks are in place
/ undertaken.

MA - suggested we proceed with a sub-committee comprising Stephen Blurton, Stephen
Lawrence, Emma Ryder Richardson and Roger Salwey to agree the contract and salary
scale. He sought approval to proceed with the project.

Confirmed by the meeting.

4. Safeguarding
MA — Stated the PCC’s need for a safeguarding officer. He outlined our two options:
a. A team comprising up to four people

- Person 1 undertaking DBS checks when people join the PCC.
- Person 2 would be a training monitor

- Person 3 would be responsible for children and young people
- Person 4 would be responsible for vulnerable adults.

This arrangement is permitted and cuts down the amount of work that a single
person needs to do (as 4 people would be doing it).

b. A traditional one-person role.

SS — said her husband, Miles, is prepared to take on the responsibility of Safeguarding
Officer. MA will speak to him about the position on behalf of the PCC. Miles would not be
required to be a PCC Member (but needs to keep the PCC informed by submitting a
report for the meetings).

5. PCC Vacancies

Treasurer

Churchwarden

Secretary

PCC members due for election this year

apoo
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MA announced that Robin Holliday would be standing down as Treasurer after the
APCM and recorded his formal thanks to Robin Holliday for his long years of service to
the PCC as our Treasurer.

Karen Dines also wishes to stand down as she has done six years on the PCC.

MA said that Lent is a time for us all to think about our Church and our Life as a Church.
Accordingly, he proposes to run a series of interview style sermons with various church
officers including members of the PCC about their work in the hope that this will
encourage others to come forward. He plans to do an interview with Stephen about the
Church Warden position and Emma about the role of PCC Secretary.

6. Health & Safety

ERR reported all risk assessments have been completed. The Policy needs updating
with one minor amendment and it will come to the PCC for review and signing off at the
March meeting. She will also be asking all those responsible for the individual Risk
Assessments to review them and thereafter on an annual basis.

RH — reminded the PCC we do not have a Health and Safety Officer.

ERR - said her understanding is that the incumbent and Church Wardens are ultimately
responsible and, on that basis, she would agree to being the named Health and Safety
Officer for the time being. However, she would look to the incumbent and church
wardens to provide support should there be a significant complaint. MA thanked her for
the work she has put into reviewing our Health and Safety arrangements and in turn
ERR added that the Church Administrator and others had worked closely with her when
writing the Policy, for which she is very grateful.

7. Finance - Please see Appendix 1 for Supporting Papers

RH reported income received in December had been very good. Due to a number of
one-off income sources, 2024 had seen a rise in income. However, investment return
has been poor and action needs to be taken to improve this situation.

PGS Giving has tailed off due to subscribers leaving the scheme and it is necessary to
recruit more. 2025 will be more challenging because it is not a Mayfield Festival year and
there are fewer weddings booked than 2024. Fund raising remains an uphill task.

The remuneration for the three salaried employees is likely to rise by 5%.

The figure (£72,785) is the assessed PMC figure of £81,445 reduced by the benefit of
Vacancies of £4,300 and further reduced by the value of fees remitted to the Diocese by
the Parish in 2024 which we calculate to be £4,360. The PCC will likely need to use
reserves to pay this figure.

The PCC Approved this bid.
RH asked PCC to approve the mandate for Waystone (one of the Fund Managers
responsible for managing some of the PCC’s reserves). He explained this should be any

two of three signatures — Father Michael, Robin Holliday and Stephen Blurton for the
interim period until the APCM.
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The PCC Approved this request.

RH asked that we consider a Spring 2025 Fund Raising Campaign, perhaps as part of
the launch of the Mission through Music plan.

8. Churchyard
RH confirmed we have a signed a new agreement with Jeff Mitchell.

There have been no further developments in connection with moving the Nun'’s
graveyard into the main Church Yard, as this is now in solicitor's hands

9. Fabric matters
Tim Reid is arranging two faculties in connection with the new handrail and the
Aynscombe Memorial. He advised he has had no contact from Emma Arbuthnot at the

Diocesan Office but undertook to follow up.

SB reported that our Architect, John Bailey, undertook the Quinquennial review on 24™ of
January 2025.

ERR thanked Carl Walters for the work he has undertaken on the Lady Chapel door to
make it easy to open and close.

10. Lent 2025

MA — Will talk about the vacant administrative roles to encourage people to volunteer to
take them on.

MA will also run weekly study Groups during Lent.
MA confirmed the Social Committee will be running the Lent Lunch programme.

11. “Four Seasons” Concert — 24 May 2025

MA advised that our Choir is one of the few choirs internationally that have been asked
to undertake the first performances of this new composition by Joanna Forbes
L’Estrange on May 24" 2025 at St. Dunstan’s followed by a recording in the church on
May 25™. Lucy will be accompanying the concert and the recording with Joanna
conducting.

MA sought approval from the PCC to support this prestigious project.

Discussion followed as to who would oversee the overall organisation as details such as
a Risk Assessment, Ticketing, underwriting the event need to be confirmed.

PdS — wanted to understand the budget for the event and cautioned concern as there is
to be a Choral Concert in the Church on the 4™ of May 2025.

Following the PCC Meeting Stephen Blurton had a conversation with Lucy Piercy and
can confirm that the Mayfield Festival Team will oversee the event and will undertake the
issues queried. They will also be responsible for finding sponsorship to underwrite the
event.
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12. Minutes of the previous meeting
The minutes of the 26 November 2024 meeting were approved.

13. Matters arising from the minutes (not already dealt with)

No matters arising

14. Any Other Business
Charities
ERR asked if we wish to continue with our two current Charities (Friends of the Holy
Land and Family Support Work). MA advised any charities chosen should share the
same Christian values supported by St. Dunstan’s.
ERR - recounted that she had recently had a very discouraging phone call when making
some enquiries of FHL. St. Dunstan’s have supported this charity for a considerable
time but there was no personal acknowledgement or thanks for our support. Although
FHLs needs are greater than ever now, perhaps we should be considering an alternative
charity to support. It was agreed this would be discussed in the March meeting.

15. Closing Prayer
After a moment of quiet, MA closed the Meeting with The Grace.

16. Date of Next Meeting:
Tuesday, 25 March 2025 at 6.30 pm for 7.00pm in London House.

Coffee / Tea: Stephen Blurton

Signed as an accurate record by: = .

[\ =T 1 4 U=
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Appendix 1 — Financial Report

Financial Report to 31 December 2024 - Accounts to 32 December 2024

The attached accounts record the activity of the church in the 12 months to 31 December
and show a comparative set for 2023. They are subject to change before the annual
accounts are published.

Detailed comments are noted below, but in summary with regard to the General account:-
-expenditure, exceeded income by £23,485 compared with £32,693 last year which is an
improvement.

Key factors emerging are:

1. Total Giving from all sources saw a rise of 1.2%in the year although planned giving
declined as the year progressed to be 3.5% lower year on year but over 5% down in
the last few months. Collections continue to fall in value but the use of the Card
reader has more than made up the difference.

2. Income increased from London House due to a negotiated rent increase of £1,000 on
the office space and a full year contribution from mayfacs

3. Festival year saw a rise in income in church letting income of £1694.

4. Fees from weddings and funerals retained by the PCC benefitting from a strong
summer of wedding bookings to show an increase of £2186

5. Church fund raising activities created net income of £4,401

6. Remarkably costs were lower in 2024 for the PCC by £3,000 with lower electricity
prices and stable gas prices helping, but across the board costs were controlled.

The contribution made to the Churchyard has been maintained at a level of £2000. The
Catholic Church £1500, Parish Council £1250 Colkins Mill £250 and the Friends of the
Graveyard £3500 contribute but such donations do not currently cover the costs.

Fee income is also received which maintains stability financially and maintains reserves in
the Restricted Fund for future costs. Year-end accounts are also forwarded for information.

The value of investments rose in the period by £8,698 reducing the deficit seen..

Restricted Funds continue to operate as usual although a new plan for expenditure is
needed for the Bruxner Randall Fund and a paper has been circulated regarding the Organ’s
potential need for expenditure sometime into the future which would impact that Fund.
Investment values rose.

Giving
Given the above it is probably time for a refresh of regular giving, especially given the fall in
income being seen, although it must be remembered that of the 61 members of the scheme,

36 have opted to increase their giving automatically in line with inflation. However it would be
appropriate to encourage more to join the Parish Giving scheme if we are able..
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Parish Share
A decision was held over pending negotiations with the Diocese.
Our aim had been to fully cover our “costs” if we could, and discussions were positive.

It will be recalled that the Diocese calculate their cost of maintaining Parishes in terms of
salaries pensions etc for clergy,(£40,965) their housing, (£10,438) training (£10,0720, and
support for the clergy (£3,158)and their operating costs in supporting Parishes (£13,589) and
a grant to central funds(£3,223).

Total costs per Parish -£81,445. In discussions they agreed to reduce this figure by the
benefit they get in not paying salaries where there are Vacancies and to the extent of Fees
generated by the Parish for weddings etc which are payable to the Diocese. We need to
agree the figures but the principle has been agreed. | believe the figures should be £4,300
for Vacancies and £4,360 for Fees. If agreed it would result in a figure of £72,785- a
reduction of £824 on 2023.

The PCC is asked to decide on the Pledge it will make for Parish Share in 2025. Agreement
at the levels above would provide some stability for next year.

Outlook

2024 was a better year than many in recent times. Next year will present challenges
principally:

Giving — PGS started the year 3.5% down on the 2014 figure

Church Income- no Festival and possibly fewer concerts

Fee income- the bumper year has come and to date gone- bookings are lower
LH-Mayfacs will leave —but not next year

Fund raising- more people need to get involved.

Gas contract expires this year- could be good news —or not!

Quinquennial report will be available

Salaries —total bill £20,532 will need review.

N OhAWN =

Robin Holliday, Treasurer
January 2025
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