MAYFIELD & FIVE ASHES PCC
The Vestry and Annual Parochial Church Meeting ')

Sunday, 7th April 2024 held in the Church ?M

Chairman: Fr. Michael Asquith
Present: Stephen Blurton, Churchwarden
Robin Holliday, Hon. Treasurer
Emma Ryder Richardson, Acting PCC Secretary

35 congregation including 7 PCC members
Apologies: Jo Woodliffe
Tim Reid
Guy Mantoura
1. The Meeting opened with prayer led by Father Michael

2. The Minutes of the Vestry meeting held on 16™ April, 2023 were
unanimously approved as a correct record .

3. Election of Churchwarden for 2024

Stephen Blurton was elected for a further year and was warmly thanked

for all his hard work and loyalty to St. Dunstan’s and its community.

The Meeting was then closed

ANNUAL PAROCHIAL CHURCH MEETING

Minutes of Annual Parochial Church meeting held on Sunday 16™ April,
2023 had been approved at the PCC Meeting on 16" May, 2023 so that
copies could be circulated in advance of the APCM. There no matters
arising from the Minutes.

. Report from Electoral Roll Officer
Nicky Higgins, as Parish Administrator and Electoral Roll Officer

reported that with 5 additions and 5 deletions during the year, there are
152 names on the Electoral Roll.

2. Elections

e Electoral Roll Officer:
Nicky Higgins was proposed and all voted in favour.
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Deanery Synod Representatives:

Phyllida de Salis had been nominated and with no other nominations

was elected to serve in this role along with Karen Mack, Emma Ryder
Richardson and Sue Smith (whose appointment had been agreed by

the PCC during the year) thus making the maximum number required
of 4.

PCC membership :

Roger Salwey and Tim Reid were due to retire in 2024 but are eligible
for re-election for a further three years, which they are pleased to
serve.

There were 5 nominations for PCC Membership from Rachel
Robinson, Kate Sanday, David Whittall, Tim Reid and Roger Salwey.

All were unanimously elected to become members of the PCC.

Under the Election system 3 PCC members are eligible to serve for
three years and 3 for two years. It was agreed that this should be
decided at the next PCC meeting on 14" May, 2024.

Denise Packham and Anne Clayton had resigned and Father Michael
thanked them for their service and contribution to the work of the PCC.
Denise had also served as a Deanery Synod representative and with
all her other commitments to St. Dunstan’s over many years she has
given much to the church community.

3. Appointment of Sides-Persons of the Parish 2024/25

There were no objections to Philip James, Head Sidesman, and the
other Sidespeople being re-appointed for the year en bloc with the
exception of Stephen and Julia Lawrence who had resigned.

Stephen Blurton proposed the election which was unanimously agreed.

Father Michael took the opportunity to thank Philip James and the
Sidespeople for the important work they undertake in welcoming
people to the church and caring for their safety and wellbeing during
services and other events. It is an important role in the church’s
mission and outreach in the community.

4. To receive the Trustees Annual Report and Financial Statements of the
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Parish Church Council for 2023 (as circulated).

Father Michael thanked Robin Holliday, Honorary Treasurer, for working
so diligently through the year to keep the Accounts. This is an all-year, all
week task and as well as keeping the books he deals with legal matters,
managing utilities in the Church and London House, insurance, fund
raising, attending to village and district council matters etc.



Robin drew the meeting’s attention to the first part of the report which
summarises the church’s activities during the year and how they are
funded. This is a not for profit organisation and budgeting is an important
aspect to ensure that our funds are properly balanced. Giving from
regular contributors was up by 10% in 2023 which was very reassuring.
However, this covers only 60% of outgoings and without the income
received from generous legacies we would not be able to operate as we
do at the moment. Cost savings have been discussed and indeed taken
where possible but a considerably pared down budget would mean that
St. Dunstan’s would be operating at a very different level. 2023 shows a
deficit of £26,043 (an increase of £4,000 on 2022) and underlines the
need to increase giving and/or find income from other sources.

5. To appoint the Independent Examiners

The Hon. Treasurer proposed that Vincent Blake be re-appointed and
this was unanimously agreed.

Proposer: Karen Mack Seconder: Robin Holliday
6. To receipt the written reports of Parish Activities as circulated

These record how much work is done to keep St. Dunstan’s a live and
active church community. They cover much of the necessary voluntary
work required to ensure that this is a church that works hard within the
community as well as spiritually.

Emma Ryder Richardson also relinquishes her role as PCC Secretary
after this APCM. Father Michael thanked Emma who has undertaken this
work so conscientiously.

No questions or comments followed and Father Michael thanked all those
who had written them as they provide so much interesting background
information.

7. The Vicar's Report

Father Michael announced that Stephen Lawrence was not seeking re-
election at the end of his three-year term as Churchwarden. He had
become Churchwarden at a significant time during and post covid and the
Vacancy. His leadership had been invaluable then and his contribution
thereafter particularly in the part he has played in growing the St.
Dunstan’s community and working with the Choir and Mayfield Festival.
His commitment to his Christian belief has inspired and encouraged many
and Father Michael thanked him warmly on behalf of us all.

Julia has also contributed greatly to the life of St. Dunstan’s. She began to

write the weekly E-News which has been greatly appreciated for all the
information that it contains. Details of services, the weekly parish diary,
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coming events, a weekly prayer guide, photographs and general news are
all contained in a sheet that is visually attractive and easy to access. Itis
professionally produced and eye catching and has become a significant
source of information within the wider community.

Providing tea and coffee at many gatherings is a sign of our hospitality and
efficiently run, itis reliable evidence of the importance we place on it for
the congregation and beyond. Amongst many other occasions, coffee
after the 10.00 Communion Service on Wednesday mornings has become
a regular diary event which is very much appreciated. Julia has run an
efficient rota which never fails! These are only two examples of the ways in
which she carries out her faithful support of St. Dunstans.

Steve and Julia have decided to take a Sabbatical away from the Church
of England for a few weeks and Father Michael wished them all the very
best for this time and in the future.

2023 was a challenging year musically. We started the year with Jack
Gonzalez-Harding firmly in control of our choir and organ but career
opportunities came his way and he left us after Christmas.

Our thanks go to Tom Hawkey-Soar who, despite being based in
Birmingham, has maintained the choir, indeed increased its repertoire and
confidence.

Advertisements were placed on two occasions with no response after the
first. However, having received two applications the second time, Lucy
Piercy was appointed and she officially starts as Organist/Director of Music
on 28™ April but will be taking rehearsals in April and play for the service
on 14" April. The future looks bright and we very much look forward to
having her with us.

With 8 funerals in two months it was a busy start to 2023 in contrast to
2024 when 9 weddings have been booked. An interesting reflection,
perhaps, on how times are changing post pandemic.

There were many opportunities to grow in our faith during the year. Great
is thy Faithfulness was a Diocesan initiative to get different parishes
working together to think about their ministry. St. Dunstan’s thought more
about its welcome and publicity resulting in welcome notice boards and
details of our activities displayed to show the variety of events and
activities that happen regularly.

The Hope Explored course in the Autumn was enjoyed by all those who
attended and Lent Courses based on the “l am” sayings of Jesus and a
series of sermons about the people of Jesus’ Passion.

Father Michael hoped that people would be encouraged to come along to
future courses as they are an ideal opportunity to listen, discuss, ask
guestions and most importantly, grow in our faith.
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Karen Dines relinquishes the role of Safeguarding Officer after a number
of years in which she has carried out the task diligently and responsibly.
Her place has been taken by Guy Mantoura and he and the PCC are most
grateful for that.

Health and Safety is somewhat of a mountain of a problem but it was
necessary to review our policy and procedures. Thanks to Emma RR and
a group working with her, our policy has been updated and will be
implemented in the coming months. It is up to everybody associated with
the church or who uses it to comply with that policy and the risk
assessments necessary to carry it out.

The policy is available to view in the cupboard by the Glubb Window along
with a new First Aid kit.

Looking ahead the PCC supports “St. Dunstan’s strives to be a diverse yet
inclusive church, affirming everybody, young and old”. The newly elected
PCC must look a how we go about ensuring that this is implemented.
There is a challenge to change the perceptions of many within the parish
who consider St. Dunstan’s to be too stuffy and we need to consider how
this can be changed. It may mean that we need to look differently at some
of the things we love doing, remembering that the church exists more for
those outside it than for those within it.

“Living in Life and Faith” is currently a series of prayers that can be used in
public worship to pray for same-sex couples and the PCC needs to
reconcile this with our current practice (where we usually only pray for
couples having their banns read before marriage). Currently this is not
“gay marriage” as the Church of England General Synod has not agreed
for this to proceed at this time. However, there will be future discussions in
Synod and in our PCC in the years ahead.

2024 will be a year with a new Churchwarden and a new PCC secretary.
Father Michael urged everybody to think about coming forward to take on
these roles or encourage others to come forward to take them on.

In conclusion he thanked:

Steve and Julia Lawrence and our Churchwarden, Stephen Blurton, Robin
Holliday, Hon. Treasurer and our newly elected PCC and Deanery Synod
representatives, Emma Ryder Richardson who will continue to serve on
the PCC as a Deanery Synod Representative, Maggie Holliday and the
Social Committee, Chris Harris , David Force and Terry who have stood in
as our organists during the D of M vacancy, doing a wonderful job and we
really appreciate their regular loyalty, Tom Hawkey-Soar for his work with
the choir during the vacancy, the Choir, Bellringers, Flower Guild,
Sidespeople, Servers John and Jo and everybody who ensures our
worship at St.Dunstan’s happens so well, Margaret Neve and her team of
assistants with Sunday Club, Mike Hand-Bowman and his team of PA



system operators, Nicky Higgins, Parish Administrator, who does so much
behind the scenes, ensuring that everything happens so smoothly and
efficiently, Deacon Di Blackden who is not just a great help but a super
colleague, and to Jo for all she puts up with and does to enable him to do
the best he can as the Vicar

Finally, he thanked everybody for their support and prayers and their
commitment to St. Dunstan’s.

8. Date of Next APCM

This will be decided at the next PCC meeting on 14" May, 2024,

Signed as an accurate record BY: i
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